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Introduction 
The bank is additionally utilizing the person to 

person communication stage Facebook to urge 

shared connection and help manufacture new 

associations with the SBI people group from the 

primary day of the worker joining the bank. "A 

Facebook gathering of around 1,500 newcomers 

from PO bunch of 2015 is as of now dynamic since 

December 2015," as per the announcement. The 

administration's public segment bank change 

activity - Indradanush - which was uncovered by 

the fund service in August a year ago, had included 

expertise advancement and ability the board to 

gauge the performance of public division banks. 

They are called key performance markers or KPI. 

The service said human asset the executives would 

have five percent weightage in KPI.  

 

The investigation audited writing on related 

subjects on the field of Performance Appraisal 

frameworks in associations crosswise over assorted 

countries and the different discussions on the 

upsides and downsides of the appraisal frameworks 

and how it tends to be adequately used in 

associations, however it seems to happen 

universally, tending to increase famous 

acknowledgment instead of the now appearing to 

be outdated customary appraisal frameworks. It is 

an assessment procedure that associations use to 

gauge their advancement towards their set targets. 

Regardless of its wide acknowledgment, it seems to 

draw in overwhelming analysis for being surrogate 

to human impact and in this manner not a truly 

dependable device to gauge representative and 

hierarchical performance. The a lot of sorts of PA 

forms are likewise a wellspring of stress to 

numerous who think that its hard to settle on the 

most reasonable one for their foundations. Despite 

these reactions, PAs give off an impression of 

being functioning admirably and accomplishing 

results for some, there seeming, by all accounts, to 

be not a single better choice to be found. The audit 

paper will assist the review of the standards and 

issues appropriate to the field of study. Practically 

every one of the Countries still see a hole in the act 

of the appraisal framework because of the human 

component which may result in subjectivity and 

lead to representative disappointment of the 

appraisal conspire. Future research could likewise 

think about the real effect of the human component 

(subjectivity) on appraisal result. Once more, 

studies could likewise be led on the best approach 

manage on leading appraisals in associations. 
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Abstract 
Today's increasing complex and volatile 

business environment characterized by 

globalizations, liberalization and the 

transnational invasion have created enormous 

challenges to organizations. Efficient human 

resource management is one of the most 

essential requirements for survival in this 

competitive world. State Bank of India - the 

country's biggest loan specialist - is presenting a 

performance the board framework for its 1.70 

lakh workers to fabricate singular responsibility. 

"Without precedent for SBI, each worker 

(officers and representatives) can see their 

month to month performance against appointed 

targets. There is information driven and 

important separation dependent on performance 

and it establishes the framework for a profound 

meritocratic culture, as indicated by an 

announcement from the SBI. The absolute 

worker quality of SBI is over 2.13 lakh.  

 

Keywords: Performance, Appraisal, SBI – State 

Bank of India. 
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Review of Literature 
Dwomoh et. al., (2014), refering to Prahalad and 

Hamel (2010), keep up that regardless of the long 

standing attention to the centrality of the work 

power to the advancement of ventures, more than 

80 percent of the organizations explored in the UK 

show a specific dissatisfaction with the PAS, 

bringing up that it can't move specialists.  

 

A Moonga et al., (2015) The primary focal point of 

this examination was to look at the dimension of 

occupation fulfillment of representatives of the 

ICICI bank in their authoritative setting. An 

advantageous example of workers at chose six parts 

of the ICICI bank in the province of Himachal 

Pradesh was utilized. It involved eighty workers. A 

five point Likert Scale poll containing fifteen 

inquiries separated from the short type of 

Minnesota Satisfaction Questionnaire (MSQ) was 

managed for information gathering. Plus, inquiries 

on close to home qualities, the poll included critical 

elements of hierarchical structure. The outcomes 

acquired from examination of information 

uncovered that pay, between close to home 

relationship, correspondence, frame of mind of 

bosses, working conditions and cooperation have 

more bearing than the components of preparing and 

advancement, prizes and remuneration, nature of 

occupation, professional stability, confidence and 

job clearness in deciding employment fulfillment 

of representatives of the ICICI bank in Himachal 

Pradesh. A few recommendations for further 

research and enhancing were additionally made. 

Catchphrases Job Satisfaction, Morale, and 

Organizational Environment.  

 

Teju Kujur et al., (2016) Banking division is one of 

the indispensable money related mainstays of 

Indian economy. The advancement strategy has 

influenced the intensity of banks because of the 

worldwide weights coming about into mix of 

Human Resource Management with business 

approaches. The study by Boston Consulting Group 

(BCG) and Indian Bank's Association (IBA) report 

that the Indian banking industry will confront two 

up and coming difficulties that is a monetarily 

practical answer for monetary incorporation and 

HR structure in next multi decade. While the 

primary test requests irregular development and 

experimentation, the second undermines to 

handicap the capacity of the biggest section of the 

banking business from having the capacity to 

enhance and remain aggressive. The extraordinary 

complexities of the public part make regular HR 

arrangements ineffectual. The activities like 

"Pradhan Mantri Jan-Dhan Yojana" by the 

Honorable Prime Minister of India, banks 

commitment in the budgetary incorporation has 

helped up, yet the representative's desires from the 

business have likewise emerged. This requires a 

need to develop the prior HR practices of the banks 

with the goal that the representative profitability 

can be upgraded. This paper expects to give a 

knowledge to such advancements, identified with 

Human Resource Management with the assistance 

of an essential report dependent on the perspectives 

of HR directors of six distinctive Indian banks both 

from public and private division. These imaginative 

HRM rehearses have been recorded under seven 

unique heads of HRM in particular enrollment and 

determination, preparing and improvement, 

performance the executives, remuneration the 

board, profession advancement, representative 

inspiration and worker security. A couple of the 

prior investigations have likewise been alluded for 

the last ends. The dimension of usage of these 

developments may not be acceptable, yet the 

execution has been begun and the ideal outcomes 

in the profitability will make these banks feel how 

critical these are for their development. It has been 

discovered that combination of practices of new 

and inventive HR zones will profit the banks to end 

up progressively focused.  

 

Anil kumarSoni et al., (2014) Regional provincial 

Banks assumes an indispensable job in the 

agribusiness and rustic advancement of India. The 

RRBS have more come to the provincial region of 

India, through their tremendous system. The 

accomplishment of provincial credit in India is 

generally relies upon their money related quality. 

RRBs are key financing organization at the 

provincial dimension which shoulders obligation of 

addressing credit needs of various kinds of farming 

credit in rustic regions. At present, a large portion 

of the provincial rustic banks are confronting the 

issues of past due, recuperation, nonperforming 

resources and different issues. In this way, it is 

important to consider money related performance 

of RRBs in India. This paper endeavors to dissect 

the monetary performance of RRBs in India amid 

the period 2006-07 to 2010-2011. The examination 

depends on auxiliary information gathered shape 

yearly reports of NABARD and RBI. An 

explanatory research plan of Key Performance 

Indicators Analysis, for example, number of banks 

and branches, stores, credits, advances, ventures 

and development rate file is followed in the present 

examination. The investigation is indicative and 

exploratory in nature and makes utilization of 

optional information. The investigation finds and 

presumes that performance of RRBs has 

fundamentally progressed. 

 

Research Methodology 

The research process involves a circular flow 

because conclusions from research studies 

frequently give rise to fresh ideas and problems 
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which should be further investigated.  Moreover, 

the above steps overlap chronologically and form 

functionally interrelated activities.  The 

interrelatedness of these steps involves backward 

and forward linkages.  The backward linkage 

indicates that the subsequent steps exert substantial 

impact on the preceding steps in the research 

process.  Thus, for example, the computer coding 

requirements are taken into account in the 

questionnaire design.  The forward integration 

suggests that the preceding steps of research exert a 

tremendous impact on the structure of the 

following steps.  Accordingly, for example, the 

objectives of the study stated in the problem 

definition influence the selection of sample and the 

methods of data collection. In this study we have 

collected the data of 50 bank employees of SBI 

area Raipur from the below ten questions. In 

questionnaire there are three options – Agree, 

Disagree, Not Sure 

Q1. Do you agree that performance of the 

employees is affected by proper training and 

development practices? 

Q2. Do you agree that flexible working hours are 

responsible for increased productivity of 

employees? 

Q3. Is it true that for bank employees, team work is 

good? 

Q4. Do you agree that awards and incentives 

motivate the employees to do their job in a better 

way? 

Q5. Do you agree that performance appraisal is a 

fundamental constituent of performance 

management? 

Q6. Do you agree that performance appraisal has 

both positive and negative results? 

Q7. Do you agree that management should be 

careful while dealing with the theories of 

performance management and performance 

appraisal? 

Q8. Do you agree that performance appraisal in the 

banks affects the country’s economy? 

Q9. do you agree that there exists a valid 

relationship between the effects of PA and its 

impact on employee productivity? 

Q10. Do you agree that the employees are happy 

with the result of performance appraisal? 

 

Data Analysis  
We prepared a questionnaire to study the 

performance appraisal the employees of SBI bank 

in Chhattisgarh. We asked the respondents whether 

they agree that performance of the employees is 

affected by proper training and development 

practices. In this regard the respondents were not 

similarly responsive. Therefore, overall Response 

for the question is as under 

 

 

Table1: Response for the question number 1 
S. No. Parameters Number of 

Respondents 

1 Agree 39 

2 Disagree 04 

3 Not sure 07 

 

Chart1: Response for the question number 1 

 
 

We further asked the respondents whether they 

agree that flexible working hours are responsible 

for increased productivity of employees. 

Productivity of employees is always effective on 

the growth of organization.  

 

Table2: Response for the question number 2 
S. No. Parameters Number of 

Respondents 

1 Agree 30 

2 Disagree 03 

3 Not sure 17 

 

Chart2: Response for the question number 2 
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is assumed by majority of the respondents that 

performance appraisal is develops the quality of 

team work as the employees learn some thing new 

while working with others. 

 

Table3: Response for the question number 3 
S. No. Parameters Number of 

Respondents 

1 Agree 43 

2 Disagree 04 

3 Not sure 03 

 

Chart3: Response for the question number 3 

 
 

We further asked the respondents whether they 

agree that awards and incentives motivate the 

employees to do their job in a better way. In this 

regard the respondents were not similarly 

responsive. Therefore, overall Response for the 

question is as under 

 

Table4: Response for the question number 4 
S. No. Parameters Number of 

Respondents 

1 Agree 35 

2 Disagree 00 

3 Not sure 15 

 

Chart4: Response for the question number 4 

 
 

It was also asked to the respondents whether they 

assume thatperformance appraisal is a fundamental 

constituent of performance management. Actually 

it is the part of management that how they motivate 

their employees to do a good job. 

 

Table5: Response for the question number 5 
S. No. Parameters Number of 

Respondents 

1 Agree 45 

2 Disagree 02 

3 Not sure 03 

 

Chart5: Response for the question number 5 

 
 

Every strategy has some plus points and some 

minus points too. Hence, when we asked the 

respondents whether they agree that performance 

appraisal has both positive and negative results, we 

got the feedback as given below 

 

Table6: Response for the question number 6 
S. No. Parameters Number of 

Respondents 

1 Agree 50 

2 Disagree 00 

3 Not sure 00 

 

Chart6: Response for the question number 6 
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We further asked the respondents whether they 

agree that management should be careful while 

dealing with the theories of performance 

management and performance appraisal. It is the 

responsibility of management that there should no 

partiality among employees. In this regard the 

respondents were not similarly responsive. 

Therefore, overall Response for the question is as 

under 

 

Table7: Response for the question number 7 
S. No. Parameters Number of 

Respondents 

1 Agree 39 

2 Disagree 04 

3 Not sure 07 

 

Chart7: Response for the question number 7 

 
 

 

We all know that banks play a major role in the 

growth and development of a country. Hence, we 

asked the respondents whether they agree that 

performance appraisal in the banks affects the 

country’s economy. We got the reply as given 

below 

 

Table8: Response for the question number 8 
S. No. Parameters Number of 

Respondents 

1 Agree 30 

2 Disagree 10 

3 Not sure 10 

 

Chart8: Response for the question number 8 

 
 

We further asked the respondents whether they 

agree that there exists a valid relationship between 

the effects of PA and its impact on employee 

productivity. In this regard the respondents were 

not similarly responsive. Therefore, overall 

Response for the question is as under 

 

Table9: Response for the question number 9 
S. No. Parameters Number of 

Respondents 

1 Agree 36 

2 Disagree 05 

3 Not sure 09 

 

Chart9: Response for the question number 9 

 
However, we asked many questions, but it is also 

true that any strategy is successful only when the 

employees are satisfied with the implementation. 

Hence, we asked also whether they assume that the 

employees are happy with the result of 

performance appraisal. The reply is as below 
 

Table10: Response for the question number 
10 

S. No. Parameters Number of 

Respondents 

1 Agree 32 

2 Disagree 08 

3 Not sure 10 
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Chart10: Response for the question number 
10 

 
 

Performance Appraisal System in SBI 
India's most esteemed Public Sector Company, SBI 

is presenting biggest Performance appraisal 

framework in the Indian banking industry. The 

framework intends to make singular responsibility 

and gives contribution to justify based prizes, 

advancements, acknowledgment, reasonable 

practices, ability the executives and so forth.  

 

 SBI has more than 2 lakh workers on its rolls. 

This will be the plain first time in India's 

biggest business bank that, every single 

representative can break down their month to 

month performance against allocated targets.  

 SBI propelled Performance appraisal 

framework named 'Saksham'. The new 

framework has five sorts of evaluations viz: 

AAA, AA, A, B and C and there are three jobs 

in the new framework: budgetary, quantifiable 

and non-quantifiable.  

 For all jobs, 70 percent of imprints depend on 

'key outcome zones' and 30 percent on 

evaluation by boss. The framework 

additionally contrasted representatives and 

each other having comparable work profile.  

 KRA have been institutionalized crosswise 

over officers/administrative staff relegated to 

comparable work profile.  

 The new framework points operation 

compensate superior workers through money 

related advantages, taking choices on an 

expansion in administration, and solicitations 

for exchanges.  

 

SBI likewise expresses that presentation of the new 

appraisal framework is 'not intended to distinguish 

low entertainers'.  

 

Conclusion 
While the bank said each worker will be prepared 

to get a one of a kind blend of all-round banking 

presentation and mastery in a region of his or her 

decision, officers will have the adaptability to pick 

and assemble ability in their regions of premium 

like credit, data innovation and treasury. As we 

have asked questions regarding the performance 

appraisal and its impact on the overall growth of 

the organization, we can conclude that performance 

appraisal is the best way to motivate the employees 

to do their job with more productive efforts. 

Although, it is true that there may be some plus and 

minus points, but still, the overall impact is always 

good. Employees, when get incentives and other 

benefits in return of their work, they feel happy and 

also they enjoy to do job in such a good 

environment, which not only promotes the 

organization growth, but empowers them also. 
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